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ORGANIGRAMMA ISTITUTO COMPRENSIVO N.7 “CARMEN SILVESTRONI” 
a.s. 2025-2026 
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FIGURE 
STRUMENTALI 

AREA 1: 
COORDINAMENTO PTOF (Progetti, Piano di formazione, 
Coordinamento Dipartimenti, Revisione PTOF/RAV e Rendicontazione 
Sociale, Referente di Educazione Civica). 

 
 
 

MOUHAIMED FADUA  
GAMBADORI CATIA 

AREA 2: 
VALUTAZIONE E SUPPORTO DOCENTI 
(Valutazione, Autovalutazione d’Istituto, Registro Elettronico, 
Invalsi). 

 
BONACCORSO GIULIA 
MORETTI ELISA 
MERCATALI PAOLA 

AREA 3: 
INCLUSIONE ALUNNI con 
BES/INTERCULTURA 
(Disagio, Alunni stranieri, Caregiver). 

 
 
                                         RICCI CRISTINA 

 AREA 4: 
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                                         GUIDAZZI ELISA 
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STAFF 
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          // 

 
// 

 
// 
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// 
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BUSCHERINI STEFANIA (Università) 
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impegnati negli 
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incarico non 
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// 

 
 
 
 
 
 
 
 
 
 

// 

 
 
 
 
 
 
 
 
 
 

// 
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e (docenti 
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non 
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Matteo 
(orientamento 
Scuola 
Secondaria II°) 
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                                            //                           // 

LINGUE STRANIERE  
GREPPI BARBARA 

 
                                             // 

 
// 

MUSICA CICCARESE  
TITO 

 
// 

 
// 

 
ARTE 
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ANGELA 
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// 

INCLUSIONE  
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// 

 
// 
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// 
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// 
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LAB. SCIENZE  

 
// 
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// 
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// // // // // 
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LAB. MUSICALE 
CICCARESE 
GUDENZI 

 
// 

 
// 

 
// 

 
// 

 
// 

 
 
PALESTRA/ 
ATRIO INFANZIA 

 
// 

COSTA SOFIA GAMBADORI 
CATIA 

FIAMMETTA  
GIOVANNETTI 
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REFERENTE DI 
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// 

 
 

// 

 
 

// 

 
 

// 

 
 

// 

BIBLIOTECA SOMMADOSSI 
ROMINA 
GREPPI 
BARBARA 

LIBASSI 
MICHELA- 
RAGAZZINI 
SARA 

NATI ANNA PIETROGRANDE 
LUANA 

CORZANI 
CINZIA 

VISANI 
ANNALISA 

 LIBRI COMODATO 
D’USO 

GREPPI 
BARBARA 

// // // // // 
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